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1 Delta Air Lines

2 Air France-KLM Group

3 Cathay Pacific Airways

4 Singapore Airlines

5 Lufthansa Group

6 United Continental Holdings

7 Southwest Airlines
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Ask-A-Librarian A-Z Index

 

  OST-R > BTS

Select a month: September 2017 Select a carrier: Delta Air Lines Submit
Carriers with annual operating revenue over $20M

(The month selection does not apply to Revenue and Costs and On-Time Summary) Passenger                                                    Cargo

Delta Air Lines (DL) Scheduled Services Only BTS Data as of 12/26/2017

Summary Data (U.S. Airports, 12 Months Ending
September)

Top Domestic Markets* (October 2016 - September 2017)

2016 2017 %Chg Rank1

Passengers 118,169k 120,479k 1.95% 2

Departures 915k 917k 0.16% 2

RPM 2 110,301m 114,260m 3.59% 3

ASM 3 127,783m 131,198m 2.67% 3

Loadfactor 86.3% 87.1% 0.80 pts 4

Air Cargo 4 407m 436m 7.21% 2

Markets Served 158 159 0.63%

Share 5 16.85% 16.91% 0.06 pts 3

1 Among 89 passenger carriers for 2017
2 Revenue Passenger Miles
3 Available Seat Miles
4 Air Cargo is the sum of Freight and Mail in pounds.
5 Market share based on Revenue Passenger Miles.

Market Passengers Share**

Atlanta, GA 32.48m 72.90%

Minneapolis, MN 8.77m 51.94%

Detroit, MI 7.19m 47.20%

New York, NY 6.94m 25.83%

Salt Lake City, UT 5.72m 51.66%

Other 59.38m 9.59%

*   Based on total enplaned passengers at all airports in a city.
** The table shows the carrier's share in each of the markets.
    The pie chart shows each market's share in the carrier's total air passengers.

Monthly Flight Operations (ending September 2017) Revenues and Costs

2016 vs. 2017 (4 quarters ending Q3 of each year)

2016 2017 %Chg1

Operating Revenue (millions) 39,888 40,687 2.00%

Operating Cost (millions) 32,219 34,707 7.72%

Operating Profit/Loss (millions) 7,669 5,981 -22.01%

Net Income (millions) 4,764 3,676 -22.84%

Passenger Yield (cents)2 14.38 14.24 -0.97%

Revenue per ASM (cents)3 17.75 17.94 1.07%

Cost per ASM (cents)4 14.33 15.30 6.77%

1 When negative in profit or net income, P=Profit in latest period vs year earlier loss, L=Loss
in latest period vs earlier profit, and ...=Not meaningful.
2 Calculated by dividing passenger revenue by revenue passenger miles. 
3 Calculated by dividing operating revenue by available seat miles.
4 Calculated by dividing operating cost by available seat miles.

Top Domestic Origin-Destination City Pairs * Delta Air Lines On-Time Performance Summary

Domestic Flights, 2012-2017*

% On Time 2012 2013 2014 2015 2016 2017 Rank**
Departure 87% 86% 85% 85% 86% 84% 3

Arrival 87% 85% 84% 86% 86% 85% 2

Avg Delay (min.)***
Departure 57.92 60.49 58.32 60.65 67.58 68.49 6

Arrival 55.34 58.63 56.87 61.26 68.59 69.86 8

   

United States Department of Transportation

Explore Topics and
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Browse Statistical Products and

Data Learn About BTS and Our Work Newsroom
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 Sign up for Email Updates

* Based on enplaned passengers of all airports for a city pair October 2016 -
September 2017.

% Cancelled
Total 0.51% 0.32% 0.81% 0.44% 0.45% 0.75% 2

Number of Flights (000)
Total 727 755 800 876 923 922 2

*    November 2016 - October 2017. 
**  Ranked for November 2016 - October 2017
*** A flight is considered delayed when it arrived or departed 15 or more minutes later than the
schedule. Average delayed minutes are calculated from delayed flights only.
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12/26/2017 Boeing Confirms Takeover Talks With Brazilian Aircraft Maker Embraer - WSJ

https://www.wsj.com/articles/boeing-held-takeover-talks-with-brazilian-aircraft-maker-embraer-1513874742

Boeing Co. is in takeover talks with Brazilian aircraft maker Embraer SA, a move to
fortify the U.S. aerospace giant against recent efforts by its greatest rival to move into
the market for smaller passenger jets.

A deal would hand Boeing the largest maker of so-called regional jets that serve
smaller airline routes, as well as access to Embraer’s well-regarded engineering
workforce.

It is the latest salvo in the global competition between Boeing and Airbus SE, which
recently announced a similar deal to take a majority stake in a jetliner program run by
Canada’s Bombardier Inc., the second-largest maker of regional jets.

Boeing and Embraer confirmed the discussions Thursday after a Wall Street Journal
report on the talks. The companies have been discussing a deal that would involve a
relatively large premium for the Brazilian company, which had a market value of about
$3.7 billion before it soared on the news, according to people familiar with the matter.

DOW JONES, A NEWS CORP COMPANY

DJIA ▼ 24734.20 -0.08% Nasdaq ▼ 6934.19 -0.37% U.S. 10 Yr ▲ 5�32 Yield 2.464% Crude Oil ▲ 59.80 2.27% Euro ▼ 1.1865 -0.08%

This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to your colleagues, clients or customers visit
http://www.djreprints.com.

https://www.wsj.com/articles/boeing-held-takeover-talks-with-brazilian-aircraft-maker-embraer-1513874742

MARKETS  DEALS

Boeing Confirms Takeover Talks With
Brazilian Aircra� Maker Embraer
Boeing and Embraer have discussed a deal that would value Embraer at a big premium to its market
value Thursday morning of some $3.7 billion

|

Boeing and Embraer have been discussing a deal that would involve a relatively large premium for Embraer. Shown,
the new Embraer Phenom 300E corporate jet in an undated photo released Oct. 9. PHOTO: HANDOUT�REUTERS

Updated Dec. 21, 2017 6�57 p.m. ET

By   Dana Mattioli, Dana Cimilluca and Liz Hoffman
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The parties are awaiting word from the Brazilian government on whether it would sign
off on the combination, the people said. The government has a so-called golden share in
Embraer that gives it veto power over such a transaction.

Embraer is a crown jewel of Brazilian industry, and it is far from guaranteed the
government would sign off.

A deal would be the latest in a string of aerospace blockbusters that could remake the
landscape for plane production around the globe.

In September, in the biggest aerospace deal in history, United Technologies Corp.
agreed to buy airplane-parts maker Rockwell Collins Inc. for $23 billion. And Northrop
Grumman Corp. agreed to buy rival defense contractor Orbital ATK Inc. for $7.8 billion
in cash. Earlier this year, Rockwell closed on a deal to buy aircraft-seat maker B/E
Aerospace.

To help entice the
government, Boeing is
willing to take steps to
protect Embraer’s
brand, management and
jobs, one of the people
said. It is also ready to
structure a deal in a way
that would protect the
government’s interest in
Embraer’s defense
business, which already
has a joint venture with
Boeing.

Embraer’s U.S. shares
soared on the Journal
report Thursday—at one
point rising by some
30%—and closed up 22%.
Boeing was little
changed.

Embraer, based in the
city of São José dos
Campos in the state of
São Paulo, is the world’s
third-largest
commercial-jet
manufacturer by
revenue and has some

18,000 employees. It is best known for making regional jets in the 70- to 100-seat range,
which are heavily used on routes where demand doesn’t warrant use of larger Boeing
or Airbus planes. Its new E2 jet can carry up to 140 passengers.

Boeing’s smallest jet has around 130 seats. The company hadn’t previously indicated
interest in smaller planes. Embraer’s defense offerings include the A-29 Super Tucano
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light-attack and advanced trainer aircraft and the KC-390 military cargo plane, which
is marketed by Boeing as part of their joint venture.

Embraer also makes systems for border monitoring and surveillance.

Airbus recently announced plans to take a majority stake in Bombardier’s single-aisle
CSeries jetliner, a struggling program that the European company thinks could have
big potential.

That proposed deal comes amid a trade dispute between the U.S. and Canada over
alleged state subsidies to Bombardier and would intensify competition between Airbus
and Boeing. Boeing opposed the Airbus move, calling it “a questionable deal between
two heavily state-subsidized competitors to skirt the recent findings of the U.S.
government.”

The Commerce Department has proposed slapping Bombardier with a tariff that would
quadruple the price of a CSeries aircraft in the U.S. after Boeing complained of
predatory pricing and state subsidies. A final decision is expected next year. Brazil has
also challenged Canada’s support for Bombardier before the World Trade Organization.

Embraer was founded in 1969 with help from the Brazilian government. When the
government privatized the company in 1994, Embraer was unprofitable and saddled
with over $200 million in debt.

Boeing, based in Chicago, is the world’s largest aerospace company with a market value
of about $176 billion. It makes commercial jetliners and defense, space and security
systems as well as military aircraft, weapons, satellites and helicopters.

Buying Embraer would also increase Boeing’s exposure to the market for business jets,
which has been under pressure from sluggish sales since the financial crisis.

Under Chief Executive Dennis Muilenburg, Boeing has been cutting costs, in-sourcing
more manufacturing and reducing pension liabilities. Its shares have soared this year
as it has boosted cash generation and pledged to return $18 billion to stockholders over
the next two years via buybacks.

It is expected to be one of the largest beneficiaries of tax reform, with analysts
forecasting its effective tax rate will drop 10 percentage points to the upper teens.
Some deal makers have speculated that companies that benefit from tax reform could
earmark the proceeds for mergers and acquisitions.

—Ben Dummett, Doug Cameron and Robert Wall contributed to this article.

Write to Dana Mattioli at dana.mattioli@wsj.com, Dana Cimilluca at
dana.cimilluca@wsj.com and Liz Hoffman at liz.hoffman@wsj.com

Appeared in the December 22, 2017, print edition as 'Boeing Is In Talks To Buy
Embraer.'

Copyright &copy;2017 Dow Jones &amp; Company, Inc. All Rights Reserved

This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to your colleagues, clients or customers visit
http://www.djreprints.com.
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12/26/2017 How the unwanted Boeing 717-200 became popular - Business Insider

http://www.businessinsider.com/boeing-717-jet-delta-hawaiian-qantas-2017-12

How the Boeing jet no one wanted became
the plane airlines scour the planet for

BENJAMIN ZHANG
DEC. 3, 2017, 9:53 AM

A Delta Air Lines Boeing 717-200.

Flickr/Tomás Del Coro

The Boeing 717-200 went out of production in 2006.
Only 156 of the planes have been built.
A decade later, the airlines that operate the 717 want more of them.

On May 23, 2006, Boeing delivered the last two 717-200 jetliners to customers at its Long Beach, California
factory. It marked to the end of a program filled with promise but that had ultimately failed to capture the
interest of airlines. Even Boeing's well-oiled sales operation could only manage to muster up 156 orders for the
little 100-seat, short-haul-airliner.

Currently, the 717 is operated primarily by four airlines; Delta, Hawaiian, Qantas, and Spanish low-cost carrier
Volotea. With 91 of the planes in its fleet, Delta is the by far the type's largest operator.

Incredibly, a decade after being axed from Boeing's lineup, airlines are scouring the planet looking for available
Boeing 717s.

"These guys keep begging me to give them more 717s," Dinesh Keskar, Boeing's senior vice president of sales for
the Asia Pacific and India, told Business Insider. "But that era over and it's not going to happen."
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So how did a plane Boeing couldn't sell become an aircraft that airlines can't get enough of?

The difficult life of the 717

Well, there are several reasons, but first some background. Even though the 717 carries both the Boeing name
and company's signature 7X7 naming scheme, it's not actually a Boeing. Rub on that Boeing logo with a brillo pad
and some soapy water and you'll soon find the words McDonnell Douglas imprinted on the plane.

AP

In 1997, Boeing acquired its long-time rival McDonnell Douglas for $13 billion. At the time, McDonnell Douglas
produced the MD-11 widebody and the MD-80/90 narrow-body. Soon after the merger, Boeing phased out all of
MD's commercial airliners. But, it spared a new variant of the iconic DC-9 airliner called the MD-95 that was set
to enter service in 1999. (The MD-80/90 were also variants of the DC-9.)

To make it fit better into the Boeing's portfolio of products, the MD-95 was rebranded the 717-200.

However, that wasn't enough to convince airlines to buy in.

Even though it carried the Boeing name, it was still a plane designed and engineered by a different company with
differing thinking and philosophies. Thus, the 717 was an orphan that didn't belong to any of Boeing's product
families.

"We have the 737MAX 7,-8,-9, and -10. We have a family," Keskar said. "You talk to others and they'll tell you
that family has a lot of value."

For airlines, there's great financial incentive to have aircraft of varying sizes and roles being operated by the same
crew and serviced by the same maintenance teams using the same spare parts. 

Even though the McDonnell Douglas DC-9/MD-80/MD-90 still served as the backbone of many major US
airlines like American, Northwest, and Delta, none of the big boys would take the bait. In fact, when American
acquired Trans World Airlines in 2001, it sold off all of its 717s.
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Wikimedia Commons

During the turbulent days of the early 2000s, the airline industry was reeling from the terrorist attacks on 9/11
and spiking fuel prices. Which meant many of the 717's potential customers were either in no financial position to
buy any planes or were dumping its aging MD fleet in favor of more fuel-efficient planes like the Boeing 737NG or
the Airbus A320.

Interestingly, the people who did buy the plane loves them.

"They're brilliant aircraft. Anyone who has them wants more of them," Qantas CEO Alan Joyce told Business
Insider.

And Hawaiian Airlines CEO Mark Dunkerley echoed those sentiments.

"It's great little secret. For what we do here in Hawaii, there's no better aircraft built today or even on the drawing
board."

Delta CEO Ed Bastian also praised the 717 for its durability and reliability during a recent interview with Business
Insider. 

The rebirth of the 100-seat airliner 

As with many things in life, what is old is new again. As the airline industry recovered, demand for air travel
boomed while investors ratcheted up the pressure to lower unit costs. The solution; upgauging to bigger planes.
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Qantas

As a result, Boeing and Airbus both neglected the 100-150 seat market in favor of bigger, pricier, and higher
margin models.

While this was happening, another little phenomenon happened in the airline industry, the regional jet. During
the 2000s, Bombardier's CRJ and Embraer's ERJ made their presence felt in a big way by offering small 50-70
seat regional jets that allowed airlines and their regional partners to serve routes traditionally operated by
turboprops with jets.

"Back in 2009 we had over 500 small aircraft," Bastian said. "The CRJ-200 was our predominant fleet type."

Over time, airlines began to upgauge their regional jets with mainline aircraft. That's where the 717 jumps back
into the picture.

With around 100-130 seats, the 717 is the perfect size aircraft to take over for regional jets. In fact, Boeing used to
market the 717 as the "Full-size airplane for the regional market."
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A Delta Connection Bombardier CRJ.

AP

"The 717 is very much about how do we get out of the regional jets," Bastian said. "Customers hated the small
regional jets, our employees hated them because they looked at it as an outsourcing of their jobs, and our
[investors] hated them because they're fuel inefficient and their ownership costs were escalating."

"Even the regional operators didn't the like them cause they are losing money on it because we had the contracts
screwed down pretty low," Bastian added. 

With the addition of AirTran Airways' fleet of 88 717s following the low-cost carrier's acquisition by Southwest,
Delta was able to drop 200 regional jets from its fleet.

Unfortunately, for Delta or anyone else looking to get their hands on a batch of 717s, they are pretty hard to come
by. Delta currently operates roughly 60% of all 717s ever made while Qantas and Hawaiian, the second and third
largest operators, have no plans to relinquish their planes anytime soon. And while Volotea's said that they will
replace their 17 717s with Airbus A319s, there still aren't that many of the 100-seaters out there.
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Flickr/redlegsfan21

Since discontinuing 717, Boeing has also stopped selling the smallest variant of the 737, the 737-600. As a result,
the company has abandoned the 100-150 seat market.

That's where a plane like the Bombardier C Series, now under Airbus control, comes into the picture. The CS100
is of a similar size to the Boeing 717, but with much greater range and fuel efficiency.

According to Bastian, Delta's long-term plan is to eventually replace the airline's older 717s with the 75 CS100 jets
it has on order.

Two decades after it first flew, the Boeing 717-200 is still going strong. Even though Boeing didn't sell many of
them, those that did buy the 717 can't get enough of them. That's a sign of a great plane.

Get the latest Boeing stock price here.
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AVIATION

United changes up big Boeing 737 order
BY JERRY SIEBENMARK

jsiebenmark@wichitaeagle.com

NOVEMBER 15, 2016 02:15 PM

UPDATED NOVEMBER 15, 2016 05:03 PM

United Airlines will convert the bulk of two orders for Boeing’s best-selling narrowbody jetliner to the planemaker’s newest variant.

The Chicago-based airline is changing its orders for 65 Boeing jets from all 737-700s to four 737-800s and 61 737 Maxes.

Just more than two-thirds of the 737 is made in Wichita.

United said in a Securities and Exchange Commission filing Tuesday that it expects to receive the 737-800s next year while delivery dates for the 737
Max jets are “to be determined.”

“These changes will allow United to take advantage of the superior fuel efficiency of the MAX aircraft while also reducing capital expenditures by
approximately $1.6 billion through 2018,” the airline said in its filing.
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Shares of Boeing ended 1.25 percent lower on Tuesday to $148.11 on speculation that the order change will mean less revenue for the company in the
short term.

The order conversion means Boeing won’t be getting as much cash as quickly as it would have under the original orders. Boeing hasn’t even begun
delivering its Max variant.

The order change also comes before Boeing planned to increase its monthly production rate on the 737 from 42 aircraft a month to 47.

Teal Group analyst Richard Aboulafia said United’s order conversion “doesn’t do any favors” to bridge the gap between production of the 737 Next
Generation and Max. He also thinks this could be signaling the peak of the 737 production cycle and any plans by Boeing to further increase its
monthly production rate of the plane.

“That whole onward and upward to 60-rate thing doesn’t look real,” Aboulafia said.

Boeing spokesman Doug Alder said in an e-mail the conversion will not affect its production rate plans.

“We’re excited that United will be adding even more MAXs to its future fleet, and we appreciate their confidence in the airplane,” Alder said. “We
constantly work with our airline customers to meet their evolving needs, and our healthy 737 backlog of 4,321 airplanes gives us the flexibility to meet
those needs.”

Spirit AeroSystems in Wichita manufactures 70 percent of the current 737 Next Generation aircraft and will do the same for the new Max variant.

United is a major carrier at Wichita Eisenhower National Airport, operating daily flights to Chicago, Denver and Houston.

Jerry Siebenmark: 316-268-6576, @jsiebenmark
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 Logistics & Transportation #BigBusiness
OCT 17, 2017 @ 11:45 AM 45,250  

/ /

EDITOR'S PICK

Winners And Losers As Airbus Bails Out
Bombardier's C-Series

Richard Aboulafia , CONTRIBUTOR
I cover aircraft markets, industry dynamics and strategies. FULL BIO 

Opinions expressed by Forbes Contributors are their own.

We all value time, and this is a time-sensitive moment. Let’s keep this simple: the
winners and the losers in the new Airbus C Series Aircraft Limited Partnership deal.

Biggest winner: the C Series. There was always the feeling that Bombardier had
bitten off way more than it could chew, but this is a very fine jet; it just needed help.
Actually, the C Series needed a deus ex machina ― specifically, a company with all
the resources to bring it to market, an elaborate sales and product support
infrastructure, and a manufacturing base and supply chain that would allow it to be

A Bombardier CS300 jet performing a flying display in 2015. Photographer: Jasper Juinen/Bloomberg
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built in line with Airbus and Boeing single-aisle-jet production costs. Airbus gives it
all of that. Most of all, customers needed to feel they weren’t buying an orphan jet;
Airbus provides that security, too. Teal Group is raising our C Series forecast by
50%; it may go higher.

Big winner: Airbus. The company gets to co-opt the C Series, which John Leahy
had spent the last 10 years loathing. The C Series is the reason Airbus had to re-
engine its single aisles. And now, Airbus is the majority owner of the thorn in its
side, and it got the C Series for very little cost. Airbus now has a better 130-seat jet
than Boeing's 737 MAX 7, along with a better 180/200-seater than the MAX 9/10.
On the single-aisle front, Boeing is being boxed into the 150-seat niche, with the
MAX8 as its only big seller. Oh, and Airbus now has improved prospects in the
Canadian defense market. It can thank Boeing for much of this.

Winner: Bombardier. The company no longer owns a majority share of the C
Series, but 31% of a likely big winner sure beats majority ownership of an ulcer.
Bombardier no longer has a mountain of risk weighing on it, and it can manage itself
like a normal aerospace company, not spending every moment wondering if it will
be able to survive in one piece to see the break of dawn. It can focus on large
business jets, revive the Dash8Q and reap the rewards as Airbus sells hundreds of C
Series jets. Bombardier may even be able to update the CRJ with new engines.

Winner (maybe): Embraer . The world has two top-tier airframers and two
second-tier airframers. Airbus and Bombardier are now allies. This greatly increases
the likelihood of a stronger Boeing-Embraer alliance as a response.

Big winner: defensive globalization. This subject deserves its own letter.
Globalization is not dead. It merely needs workarounds to deal with protectionism.
The Airbus-Bombardier deal includes building Delta’s C Series jets at the Airbus
factory in Mobile, Alabama, a perfect example of this kind of workaround. As a
superb Wall Street Journal article about General Electric put it in June, “This is GE
in the age of localization — the company’s survival strategy for an era of slowing
global trade, rising protectionism and increasingly powerful foreign customers, all of
which is forcing manufacturers to put down deeper local roots to win business.”

Boeing should learn from this. It has been playing checkers with its ill-advised and
self-destructive resort to protectionism while companies like GE (and now Airbus
and Bombardier) have learned to play three-dimensional chess. Fascinating, as that
great three-dimensional chess player Mr. Spock would say.

That brings us to our losers list.
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Biggest loser: Boeing . The new deal destroys Boeing’s trade case. It (and
the Commerce Department) can try to persist, but the new Alabama C Series line
makes that futile. As I’ve written in previous columns, Boeing has pandered to the
protectionist wing of the Republican party. The epicenter of that wing is in Alabama,
which loves factory jobs, even from foreign companies. Most likely, the
Commerce Department will rule that it has no authority on jetliners shipped from
Alabama to Georgia. Since this whole trade complaint thing has been absurdly
politicized from the start, it is dulce et decorum that Boeing will be undercut by the
very politicians to whom it appealed.

Oh, and remember when Boeing dominated Canada’s defense market, with F/A-18s,
C-17s and CH-47s, and with F/A-18E/Fs, CH-47Fs and P-8s to come? Those days
might be over, whether the Canadians go with Lockheed Martin or Airbus, or both.
And there’s no guarantee that Canada and the UK don’t start anti-dumping trade
actions against the 737. As I pointed out last month, the MAX 7 has three customers,
and two are Canadian. The UK Labor party has already demanded action against
737s sold to now-dead Monarch.

Losers: two overlap victims. The CS300 was always better than the A319neo;
now that Airbus is in charge, I expect the latter plane will follow the A350-800 into
the great hall of feeble and dead shrunken jets. Meanwhile, the long-rumored 150-
seat CS500 will be buried under a rock since Airbus doesn’t want to help create an
A320neo competitor.

Loser: the Chinese aerospace industry. Over the past 10 years, China signed
several cooperation deals with Bombardier and was widely rumored to be looking at
an acquisition (of the C Series, or of the company). China was going to be the deus
ex machina that the C Series so badly needed. My pal Kevin Michaels coined the
term “Combardier” for what looked like a natural alliance or merger between Comac
and Bombardier. Several times, China could have swooped in to rescue what looked
like a doomed program, paying just pennies on the dollar and scooping up tons of
intellectual property that would have been incredibly valuable in its own jetliner
development efforts. Yet China did nothing, even when it would have been the only
bidder. This reinforces my conviction that all this talk of China's becoming the next
great aerospace power is 98% talk. The Airbus-Boeing duopoly is alive and well.

Loser: government support for industry. I may have been appalled by Boeing
and the Commerce Department’s complaint, but ironically, they had a point.
Canada, Quebec and the UK may have set a new record for market distortion with all
their C Series support. And what did it get these governments in return? A new
Airbus jet.

BA -0.1%
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Lastly, one final winner: Donald Trump. Once again, his administration has
helped create a problem (a politicized trade complaint) and then taken credit for
solving it. I predict an Official Trump Tweet taking credit for bringing Airbus factory
jobs to Alabama. If Boeing's leaders expected loyalty from Trump, they were
mistaken.
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United continues to evaluate 100-seat
mainline aircraft

 | 

21 AUGUST, 2017 | SOURCE: FLIGHT DASHBOARD | BY: EDWARD RUSSELL | WASHINGTON DC

United Airlines continues to evaluate adding a 100-seat aircraft to its
mainline fleet, less than a year after it cited the aircraft category's poor
economics for the conversion of its Boeing 737-700 order to larger
variants.

"There does seem to be an opportunity and fit for an aircraft with around 100 seats to fill
that gap in our network, but on the other hand the problems with the complexity cost for a
new fleet type is a big concern," said Howard Attarian, senior vice-president of flight
operations at the Chicago-based carrier, in a letter to employees on 18 August.

There is a 42-seat gap between United's largest regional aircraft, the 76-seat Embraer
175, and its smallest mainline narrowbody, the 118-seat 737-700.

That gap is smaller at both American Airlines and Delta Air Lines, both of which have 100
seaters in their mainline fleets. American has 20 Embraer 190s with 99 seats, though it will
retire the type in 2019, and Delta has 91 Boeing 717-200s with 110 seats. Both carriers
have 76-seat regional jets in their feeder fleets.

"It’s our responsibility to look at every option and thoughtfully weigh all of the associated
factors before we arrive at any decision, and that’s what we’re doing as part of our ongoing
fleet plan analysis," says Attarian on the evaluation of a 100-seat aircraft at United.
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A spokesman for the airline affirm's his comments, saying it is always looking at ways to
"fly more efficiently and make the best use of our fleet".

United upgauged and deferred all of the 65 737-700s it had on order in November 2016,
converting them to four 737-800s and 61 737 Max. It cited a preference for the latest
technology and desire for more seats to defray unit costs for the decision.

The carrier continues to send mixed messages about the possibility for a 100-seat
mainline aircraft. In January, United president Scott Kirby told employees that the
economics of such an aircraft "just don't work" for the airline due to higher operating costs.

However, prior to Kirby's joining the company in August 2016, airline executives
maintained that there was a need for a small mainline aircraft, a fact that prompted the
737-700 order in early 2016.

“There is a natural need for a small mainline narrowbody,” said Gerry Laderman, treasurer
of United and then acting chief financial officer, in November 2015.

The airline, whose 100-seat aircraft evaluation dates back to at least 2014, was
considering both the Bombardier CSeries and Embraer E2 family before it placed the 737
order.

Delta has been the most successful at adding a 100-seat aircraft to its fleet. It used the
addition of the 717 in 2013 as a carrot to pilots in exchange for more large regional jets in
its feeder fleet.

The Atlanta-based carrier will continue this upgauge strategy with the up to 125 CS100s
that it ordered in April 2016.

United has a similar clause in its pilots agreement. If it adds a new small mainline
narrowbody, including either the CS100 or E190-E2, it can add up to 70 more 76-seat
regional jets to its feeder fleet.



The carrier has engaged in a similar fleet upgauge cascade as Delta. It has shifting 50-
seat regional jet flying to 76-seat aircraft, large regional jet routes to Airbus A319s and
737s and on upwards to its small fleet of domestic Boeing 777-200s.

United will continue this upgauge strategy when it begins taking 737 Max 10 in 2020.
Attarian says in the letter that the majority of these aircraft will replace 737-800s and
-900ERs in domestic markets.

Related Content

United again puts the kibosh on possible 100-seat aircraft

 United says 787-9 is right jet for Singapore-LA route
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   BOEING HISTORY PRODUCTS 737 COMMERCIAL TRANSPORT

Historical Snapshot

In 1965, the Boeing name was synonymous with big multiengine jet airplanes, so

when the company announced its new commercial twinjet, the 737, it quickly earned

the nickname “Baby Boeing.”

The first 737 was the last new airplane to be built at Plant 2 on Boeing Field in

Seattle, with a production run that included the legendary B-17 Flying Fortress, B-52

Stratofortress and the world’s first large swept-wing jet — the XB-47 Stratojet. While

the old assembly building at Plant 2 seemed cavernous, it still wasn’t tall enough for

the 737’s tail, which was attached using a crane in the parking lot. The plane was

then rolled down to a nearby plant known as the Thompson Site, where Boeing had

set up the first production line for the 737.

At a ceremony inside the Thompson Site on Jan. 17, 1967, the first 737 was

introduced to the world. The festivities included a christening by flight attendants

representing the 17 airlines that had ordered the new plane.

In 1967, the smaller, short-range 737 twinjet was the logical airplane to complement

the 707 and the 727. There was increasing demand for transports in its category, but

the 737 faced heavy competition from the Douglas DC-9 and the British Aircraft

Corp. BAC 1-11.

To save production time, and get the plane on the market as soon as possible,

Boeing gave the 737 the same upper lobe fuselage as the 707 and 727 so that the

same upper deck cargo pallets could be used for all three jets. The 737 later adopted

the 727’s cargo convertible features, which allowed the interior to be changed from

passenger to cargo use in the 737-200 series.

The 737 had six-abreast seating — a selling point, because this way it could take

more passengers per load (the DC-9 seated five abreast). The number of seats in the

737 also was increased by mounting the engines under the wing. This engine

placement buffered some of the noise, decreased vibration and made it easier to

maintain the airplane at ground level. Like the 727, the 737 could operate self-

737 COMMERCIAL
TRANSPORT

http://www.boeing.com/
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sufficiently at small airports and on remote, unimproved fields. The plane’s

performance in these conditions led to orders in Africa, Central and South America,

Asia and Australia.

At first, the 737 was called the “square” airplane because it was as long as it was

wide. The new technology made the position of flight engineer redundant; the 737’s

two-person flight deck became standard among air carriers.

On Dec. 28, 1967, Lufthansa took delivery of the first production 737-100 model, in a

ceremony at Boeing Field. The following day, United Airlines, the first domestic

customer to order the 737, took delivery of the first 737-200. The last 737-200 was

delivered Aug. 8, 1988.

By 1987, the 737 was the most ordered plane in commercial history. In January

1991, 2,887 737s were on order, and Models 737-300, -400 and -500 were in

production.

By 1993, customers had ordered 3,100 737s, and the company was developing the

Next-Generation 737s — the -600, -700, -800 and -900. Boeing certified and

delivered the first three Next-Generation models in less than one year.

The 126- to 149-seat 737-700 was launched in November 1993 and first delivered in

December 1997. The 162- to 189-seat 737-800 was launched Sept. 5, 1994. The

110- to 132-passenger 737-600 was first delivered in 1998, and the 177- to 189-

passenger 737-900 was first delivered in 2001. Customers began ordering the -900’s

replacement, the higher capacity, longer range 737-900ER, in 2005.

The Boeing Business Jet (BBJ), launched in 1996 as a joint venture between Boeing

and General Electric and designed for corporate and VIP applications, is a high-

performance derivative of the 737-700. The BBJ 2, announced in October 1999, is

based on the 737-800 and has 25 percent more cabin space and twice the cargo

space of the BBJ.

The 737 serves as a platform for military derivatives, including airborne early warning

and control (AEW&C). Nineteen 737-200s, modified as T-43 navigator trainers,

served with the U.S. Air Force. The 737 also provides a platform for the U.S. Navy P-

8A Poseidon, a long-range maritime patrol and reconnaissance aircraft. The Navy C-

40A Clipper is certified to operate in an all-passenger configuration, an all-cargo

variant, or as a “combi” that accommodates both cargo and passengers on the main

deck. The Air Force C-40B provides safe, comfortable and reliable transportation for

U.S. combatant commanders and other senior government officials to locations

around the world.

The 737 MAX is Boeing’s newest family of single-aisle airplanes. The family includes

the 737 MAX 7, 737 MAX 8 and 737 MAX 9. The program has also launched the 737

MAX 200, a new variant based on the 737 MAX 8.

The 737 MAX’s more efficient structural design, lower engine thrust and less required

maintenance are designed to give customers substantial cost savings. The 737 MAX

will incorporate the latest quiet engine technology to reduce the operational noise

footprint, and emissions will be approximately 50 percent below the International

Civil Aviation Organization’s (ICAO) Committee on Aviation Environmental Protection

(CAEP)/6 limits for nitrogen oxides (NOx).

In July 2012, the 737 became the first-ever commercial jet airplane to surpass the

10,000 orders. By 2014, Boeing was building 42 737s at its Renton, Wash., factory

every month, and planned to increase the rate 52 per month in 2018 to meet

continuing demand.

The number one 737 was a prototype used for flight test and certification and never

went into revenue service. In 1974, the plane turned in its Boeing house livery of dark

green and cream for the sporty white and blue colors of NASA. For the next two

decades, the plane was based at the NASA Langley Research Center in Virginia and
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had an outstanding career as a flying laboratory. Today, the plane is on display at the

Museum of Flight in Seattle surrounded by its bigger family members from the early 7

series and parked just a few hundred feet from where it first took to the air 40 years

ago.

Technical Specifications

First flight April 9, 1967

Model number 737-100/-200

Classification Commercial transport

Span 93 feet

Length 93 feet 9 inches

Gross weight 111,000 pounds

Cruising speed 580 mph

Range 1,150 miles

Ceiling 35,000 feet

Power Two 14,000-pound-thrust P&W JT8D-7 engines

Accommodation 2 crew, up to 107 passengers
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Boeing lifts dividend by 20 percent, sets new $18 billion share
buyback

Reuters Staff

(Reuters) - Boeing Co (BA.N) said on Monday it would raise its quarterly dividend by 20 percent
and replace its existing share buyback program with a new $18 billion authorization.

The Boeing Company logo is projected on a wall at the "What's Next?" conference in Chicago, Illinois, U.S., October
4, 2016. REUTERS/Jim Young
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The company’s shares, the best-performing Dow component this year with an 84 percent surge,
were up 1.2 percent at $286.51 in after-market trading.

The world’s biggest maker of jetliners said the raised dividend and the new buyback program
were not in response to a Republican tax overhaul, which seeks to cut corporate taxes to 20
percent from 35 percent.

Other U.S. corporations have said they would use the windfall from the tax overhaul to buy back
shares, retire debt and other shareholder-friendly moves.

The cash deployment plans reflect ongoing confidence in our financial strength and the long-term
outlook of our business, Boeing Chief Financial Officer Greg Smith said in a statement.

Boeing’s dividend increase comes at the high-end of analysts’ estimates of 15 percent to 20
percent, Robert W Baird & Co analyst Peter Arment wrote in a note.

The company said on Monday the new quarterly dividend would be $1.71 per share, up from
$1.42.

S P O N S O R E D

Boeing Co 294.91
BA.N NEW YORK STOCK EXCHANGE -0.19 (-0.06%)
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Boeing said the new repurchase program would replace a $14 billion authorization approved in
December 2016, under which the company had repurchased $9.2 billion.

The increase in the buyback amount also comes as a surprise and shows the management’s
confidence in generating strong free cash flows over the next few years, analyst Arment said.

Boeing said it expected to complete the new buybacks in the next 24-30 months.

Reporting by Uday Sampath in Bengaluru and Alwyn Scott in New York; Editing by Sriraj Kalluvila

Our Standards: The Thomson Reuters Trust Principles.
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